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Foreword

This Occupational Health and Safety Assessment Series (OHSAS)
Standard and the accompanying OHSAS 18002, Guidelines for the
implementation of OHSAS 18001, have been developed in response to
customer demand for a recognizable occupational health and safety
management system standard against which their management systems
can be assessed and certified.

OHSAS 18001 has been developed to be compatible with the

1SO 9001:2000 (Quality) and ISO 14001:2004 (Environmental)
management systems standards, in order to facilitate the integration of
quality, environmental and occupational health and safety management
systems by organizations, should they wish to do so.

1. OHSAS Staiward will be reviewed or amended when considered
appropriate. Reviews will be conducted when new editions of either
ISO 9001 or ISO 14001 are published, to ensure continuing
compatibility.

This OHSAS Standard will be withdrawn on publication of its contents
in, or as, an International Standard.

This OHSAS Standard has been drafted in accordance with the rules
given in the ISO/IEC Directives, Part 2.

This second edition cancels and replaces the first edition
(OHSAS 18001:1999), which has been technically revised.

The principal changes with respect to the previous edition are as
follows. :

« The iinportance of “health” has now bean given greater emphasis.

+  OHSAS 18001 now refers to itself as a standard, not a
specification, or document, as in the earlier edition. This reflects
the increasing adoption of OHSAS 18001 as the basis for national
standards on occupational health and safety management systems.

«  The “Plan-Do-Check-Act” model diagram is only given in the
Introduction, in its entirety, and not also as sectional diagrams at
the start ot each major clause.

«  Reference publications in Clause 2 have been limited to purety
international dccuments.

s Wew definitions have been added, and existing definitions revised.

«  Significant improvement in alignrient with ISO 14001:2004
throughout the standard, and improved compatibility with
1SO 9001:2000.

«  The term “tolerable risk” has been replaced by the term
“acceptavle risk” (see 3.1).

«  The term “accident” is now included in the term “incident”
(s2e 3.9). '

«  The definition of the term “hazard” no longer refers to “damage to
property or damage ic the workplace environment” (see 3.6).

@ BSI2007 < iii
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It is now considered that ,uch “damage” is not directly related to
occupational health and safety management, which is the purpose of
this OHSAS Standard, and that it is included in the ficld of asset
management. Instead, the risk of such “damage” having an effect on
occupational health and safety should be identified through the :
organization’s risk assessment process, and be controlled through the
application of appropriate xisk controls.

s Sub-clauses 4.8.3 and 4.8.4 have been merged, in line witic
ISO 14001:2004.

e A new requirement has been introduced for the cousideration of
the hierarchy of controis as part of OH&S planning (see 4.3.1).

+  Management of change is now morse exphc1t1y addressed
(see 4.5.1 ana 4.4.67. .

* A new clause on the “Evaluation of comnhance" (see 4.5.2) has
been introduced.

« New requirements have been introduced for participation and
consultation (see 4.4.3.2).

+  New requirements have been introduced for the investigation of
incidents (see 4.5.3.1).

This publication does not purport to include all necessary provisions of
2 contract. Users are respoasible for its correct application.

Compliance with this Occupational Health and Safety
Assessment Series (OHSAS) Standard cannot confer immunity
from legal obligations.
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Introduction

Organizations of all kinds are increasingly concerned with achieving
and demonstrating souna occupational health and safety (OH&S)
performance by controlling their OH&S risks, consistent with their
OH&S policy and ohjectives. They do so in the context of increasingly
stringent legislation, the development of economic policies and other
measures that foster good OH&S practices, and increased concern
expressed by interested parties about OH&S issues.

Many organizations have undertaken OH&S “reviews” or “audits” to
assess their OH&S performance. On their own, however, these
“reviews” and “audits” may not bz sufficient to provide an organization
with the assurance that its performance not only meets, but will
continne to meet, its legal and nolicv reauirements. To be effective, they
need to be conducted within a structured managemes:. system that is
integrated within the organization.

The OHSAS Standards covering OH&S management are intended to
provide organizations with the elements of an effective OH&S
management system that can be integrated with other management
requirements and help organizations achieve OH&S and economic
objectives. These standards, like other International Standards, are not
intonded to he usad to create non-tariff trade barriers or {c increase or
change an organization’s legal obligations.

This OHSAS Standard specifies requiremants for an OH&S management
system to enable an organization to develcp and implement a policy and
objectives which take into account legal requirements and inforreation
about OH&S risks. It is intended to apply to all types and sizes of
orgarizations and to accommodate diverse geographical, cultural and
social conditions. The basis of the approach is shown in Figure 1. The
success of the system depends or: comitment {rom all levels and
functions of the organization, and especially from top management. A
syztem of this kind enables an organizatios to develop an OH&S policy,
establish objectives zad processes to achieve the policy coruaitments,
take action as needed to improve its performance and demonstrate the
conformity of ti.e system to the requirements of this OHSAS Standerd.
The overall aim of this OHSAS Standard is to support and prumole good
OH&S practices, in balance wiih socio-economic needs. It should be
noted that many of the requirements can be addressed concurrently or
revisited at any time.

The second edition of this OISAS Standard is focused on clarification
of the first edition, and has taken due consideration of the provisions of
ISO 9001, IS014001, ILO-OSH, and other OH&S management system
standards or publications to enhance the compatibility of these
standards for the benefit of the user community.

©@BSI2007 « V
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Figure 1

There ic an important distinction between this OHSAS Standard, which
describes the requirements for an organization’s OH&S management
system and can be used for certification/registration and/or
self-declaration of an organization’s OH&S management system, and a
non-certifiable guideline intended to provide generic assistance to an
organization for establishing, implementing or improving an OH&S
management system. OH&S management encormpasses a full range of
issues, including those with strategic and competitive implications.
Demonstration of successful implementation of this QHSAS Standard
can be used by an organization to assure interested parties that an
appropriate OH&S management system is in place.

Those organizations requiring more general guidance on a broad range
of OHZS management system issues are referred to OHSAS 18002. Any
rererence o < . Internatio: al Standards is for information only.

OH&S management systezn model for this OHSAS Standard

Cortinual irmprovement

ON&ES policy
Mangaemenit
review f

Implemeniation
and operaltion

NOTE This GHSAS Standard is based on thc methodology known as
Plun-Do-Check-act (PDCA). PDCA can be briefly described as Jollows.

«  Plan: establish the objectives and processss necessary to deliver
results in accordance 1ith the organization’s OH&S policy.

«  PDo: emplement the processes.

s Check: monitor and measure processes against OH&S policy,
objectives, lega’ and other requivements, and report the resulls.

e Act: take actions to continually improve OH&S performance.

Mazy organizations wnanage their operations wia the application ¢f o
system of processes ard their interactions, which can be refeired to as the
“nrocess approach”. IS0 0001 promates the use of the process approach.
Since PDCA can be applied to all precesses, the Lwo methodologies are
considered to be compuatible.
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This OHSAS Standard contains requirements that can be objectively
audited; however it does not establis* absolute requirements for OH&S
performance beyond the commitments, in the OH&S policy, to comply
with applicable legal requirements and with other requirements to
which the organization subseribes, to the prevention of injury and il
health and to continual improvement. Thus, two organizations carrying
out similar operations but having aifferent OH&S performance can both
conform to its requirements.

This OH&S Standard does not include requirements specific o other
managerent systems, such as those for auality, environmental,
security, or financial management, though its elements can be aligned
or integrated with those of other management systems. It is possible for
an organization to adapt its existing management system(s) in order to
establish an OH&S management system thai conforms to the
requirements of this OHSAS Standard. It is pointed out, however, that
the application of various elements of the marnagement system might
differ depending on the intended purpose and the interested parties
involved.

The level of detail and complexity of the OH&S management system, the
extent of docurmentation and the resources devoted to it depend on a
nurber of factors, such as the scope of the systern, the size of an
organizatior. and the nature of iis activities, products and services, and
the organizetional cultuve. This may be the case in parficular for small
and mediwm-sized enterprises.

©BsI 2007 - vii
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Occupational health and safety
management systems —
Requirements

Scope

This Qccunational Heaith and Safety Assessment Series (OHSAS)
Standard specifies requirements for an occupational health and safety
(OH&S) management system, to enable an organization to control its
QH&S risks and improve its OH&S performance. It does not state
specific OH&S performance criteria, nor does it give detailed

" spodiications for (he design of a management system.

This OHSAS Standard is applicable to any organization that wishes to:

a) establish an OH&S management system to eliminate or minimize
risks to personnel and other interested parties who could be
exposed to OH&S hazards associated with its activities;

b) implement, maintain and continually improve ar: OH&S
management system,;

¢) assure itseif of its conforrity with its stated OH&S policy;
d) demonsicate conformity with this OHSAS Standard by:
1) making a self-determination and self-declaration, or

2} seeking confirmation of its conformance by parties having an
irterest in the organization, such as customers, or

3) seeking confirmation of its sclf-declaration by a party exiernal
to the organization, or

4) seeking certification/registration of its OH&S management
system by an external organization.

" All the requirements in this OHSAS Standard are intended to ba

incorporated into any CH&S management systern. The extent of the
application will depend on such factors as the OH&S policy of the
organization, the nature of its activities and the risks and compiexity of
its operations.

This OHSAS Standard is intended to address occupational health and
safety, and is not intended to address other health and safety areas such
s employee wellbeing/weliness programimes, product safety, property
damage or environmental impacts.

Reference publications

Gther publications that provide information or guidance are listed in the
bibliography. It i3 advisable that th= latest aditions of sucii publications
be consulted. Specifically, reference should be made to:

OHSAS 18002, Occupational healtic and safety management
systems — Guidelines for the implementation of CHSAS 13001

International Labour Organization:2001, Guidelines on Occupational
Health and Safety Marnagement Systems (OSH-MS)

©Bs12007 *» 1
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3.1

3.2

3.4

3.b

3.6

3.7

Terms and definitions

For the purposes of this document, the following terms and definitions
apply.

acceptable risk

risk that has been reduced to a level that can be tolerated by the
organization having regard to its legal obligations and its own
OHE&S policy (3.16)

audit

systematic, independent and documented process for obtaining “audit
evidence” and evaluating it objectively to determine the extent to which
“audit criteria” are fulfilled

[ISO 9000:2005, 3.9.1]

NOTE 1 Independent does not necessarily mean external to the
organization. In many cases, particularly in smaller organizations,
independence can be demonstrated by the freedom from vesponsibility jor
the activity being avdited.

NOTE 2 For further guidance on “cudit evidence” and “audit criteria’,
see ISO 1901 1.

continual improvainent

recurring process of enhancing the OH&S management

system (3.13) in order to achieve improvements in overall

OH&S performeance (3.15) consistent with the organization’s (3.17;
OH&S policy (3.16)

NOTE 1 The process need not take place in all areas of activity
simultaneously.

NOTE 2 . Adapted from ISO 14001:2004, 8.2.

corrective action
action to eliminate the cause of a detected nonconfoymity (3.11) or
other undesirable situation

NOTE 1 There can be more than one cause for a noncowformity.

NOTE 2 Corrective action is taken lo prevent recurrence whereas
preventive action (8.18) is laken to prevent occurrence.

[ISO 9000:2005, 3.6.5]

docament
information and its supporting medium

NOTE The medium can be paper, magnetic, electronic or optical
corrputer disc, photograph or master sample, or a combination thereof.

[ISO 14001:2004, 3.4]

Tazard
source, situation, or act with a potential for harm in terms of hurcan
injury or ill health (3.8), o1 a combination of these

hazard identification
process of recoguising that a hazard (8.6) exists and defining its
characteristics
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ill health
identifiable, adverse physical or menta’ condition arising from and/or
made worse by a work activity and/or worlk-related situation

incident

work-related event(s) in which an injury or ill health (3.8} (regardless
of severity) or fatality occurred, or could have occurred

NOTE 1 An accident is an incident which has given rise ta injury, il
health or fatality.

NOTE 2 An incident where no ingury, ill health, or fatality ocours may
also be referved tc 15 a “near-miss”, “near-hit”, "close call” or “dangerous
occurrence”.

NOTE 8 An emergency situation (see 4.4.7) is a particular type of
tnctdent.

interested pariy

person or group, inside or outside the workplace (3.23), concerned
with or affected by the OH&S performance (3.15) of an
organization (3.17)

nonconformity
non-fulfilment of a requirement

|ISC 9000:2005, 3.6.2; ISC 14001, 3.1561
NOTE A nonconformity can be any deviation fron:
o relevant work standards, practices, procedures, legal
requirements. etc.
s OHES management system (8.13) requirements.

occunational healtn and safety (OH&S)

conditions and factors that affect, or could affect, the health and safety
of employees or other workers (including temperary workers and
contractor personnel), visitors, or any othe: person in the

workplace (3.23)

NOTE Organizations can be subject to legnl requi-ements for the health
and safety of persons beyond the tmmediate workplace, or who are
wxposed to the workplace activities.

OH&S management system

part of an organization’s (8.17) management system used to develop
and implement its OH&S policy (3.16) and manage its OH&S

risks (3.21)

NOTE 1 A management system is a set of interrelated elements used to
establish policy and objectives and to achieve those objectives.

NOTE 2 A management system includes organizational structu™e,
planning activities (including, for example, risk assessment and the
selting of objectives), responsibilities, practices, procedurss (3.19),
processes and resources.

NOTE 38 Adcpted from ISO 14001:2004, 8.8.

©nSI2007 « 3
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3.14

3.15

3.16

3.17

3.18

3.19

3.20

7™

21

OH&S objective ,
OH&S goal, in terms of OH&S performance (8.15), that an
organization (3.17) sets itself to achieve -

NOTE 1 Objeciives should be quantified wherever practicable.

NOTE 2 4.3.8 requires that OH&S objectives are consistent with the
OH&S policy (3.16).

OH&S performance
measurable results of an orgenization’s (8.17) management of its

OH&S risks (3.21)

NOTE 1 OH&S performance measurement includes measuring the
effectiveness of the organization’s controls.

NCTE 2 Inihe context of OH&S management systems (8.18), resulis can
al<o be measured against the organization’s (3.17) OB &S policy (5.106),
OHE&ES objectives (3.14%), and other OH&S performance requivements.

OHE&:S policy
overall intentions and direction of an organization (8.17) related to its
OH&S performance (3.15) as formally expressed by top management

NOTE 1 The OH&S policy provides a framework for action and for the
setting of OH&S objectives (3.14)

NOTE & Adapted from ISO 14001:2004, 8.5 1.

organization

company, corpuration, firm, enterprise, authority or institution, or part
or combination thereof, whether incorporated or not, public or private,
that has its own functions and administration

NOTE For organizations with more than one operating unit, a single
operating unit may be defined az an organization.
[1SO 14001:2004, 3.16]

preventive action
action to eliminate the cause of a potential nonconformity (3.11) or
other undesirable potential situation

NOTE 1 There can be more than one cause for a poteriwal nonconformity.

NOTE 2 Preventive action is taken to prevent occurrence whereas
corrective action (8.4) is taken to prevent recurrence. .

[ISO 9000:2005, 3.6.4]

procedure
specified way to carry out an activity or a process

NOTE Procedures can be documented or not,
[ISO 9000:2005, 3.4.5]

record
documen: (3.5) stating results achieved cr providing evidence of
activities performed

{ISO 14001:2004, 3.20]

risk

combination of the likelihood of an cecurrence of a hazardous event or
exposure(s) and the severity of injury or ill health (3.8) that can be
caused Ly the eveni r exposure(s)
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risk assessment
process of evaluating the rick(s) (3.21) arising from a hazard(s), taking

into account the adequacy of any existing controls, and deciding
whether or not the risk(s) is acceptable -

workplace
any physical location in which work related activities are performed
under the control of the organization

NOTE When giving consideration to whal constitules a workplace, the
organization (8.17) should take intn account the OH&S effects on
personnel who are, for example, iravelling or in transit (e.g. driving,
Slying, on boats or trains), working at the premises of a client or custoiner,
or working at home.

OH&S managemernt system
requirements

General requirements

The organization shall establish, document, implement, maintain and
continually improve an OH&S management system in accordance with
the requirements of this OHSAS Standard and deiermive how it will fulfil
these requirements.

The crgauization shall define and document the scope of its OH&S
management system.

OH&S policy

Toup ruanagernent shall define and authorize the organization's OH&S
policy and ensure that within the defined scope of its OH&S
management systemn it:

a) Is appropriate to the nature and scale of the organization's OH&S
risks;
b) includes a commitment to prevention of injury and ill healh end

coricinual improvement in OH&S management and OH&S
performance;

¢) includes a commitment to at least comply with arplicable legal
requirements and with other requirements to which the
organization subscribes that relate to its OH&S hazards;

d} provides the framework for setting and reviewing OH&S
objectives;

e) is documented, implemented and maintained;

f) is communicated to all pcrsons working under the control of the
organization with the intent that they are made aware of their
individual QOH&S obligations;

g) is available to interested parties; and

h) is reviewed periodically to ensure that it remains relevant and
appropriate to the organization.

©Bsia2c07 « 5
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4.3.1

Planning

Hazard identification, risk assessment and
determining controls

The organization shall establish, implement and maintain a
procedure(s) for the ongoing hazard identification, risk assessment, and
determination of necessary controls.

The procedure(s) for hazard identification and risk assessment shall
take into account:

a) routine and non-routine activities;

b) activities of all persons having access to the vrorkplace (inciuding

. onnbractara and vicitnra):
¢) human behaviour, capabilities and other human factors;

d) identified hazards originating outside the workplace capable of
adversely affecting the health and safety of persons under the
control of the organization within the workplace;

e) hazards created in the vicinity of the workplace by work-related
activities under the control of the organization;
NOTE 1§ may be more uppropriate for such hazards to be assessed
as an environmental aspect.

f) infrastructure, equipment and materials at the workplace, whether
provided by the organization or others;

g) changes or proposed changes in the organization, its activities, or
materials;

h) ruodifications to the OH&S management system, including
temporary changes, and their impacts on operations, processes,
and activities;

i) any applicable legal obiigations relating to risk assessment and
implementation of necessary controls (see also the NOTE to 3.12);

j)  the design of work areas, processes, instaliations,
machinery/equipment, operating procedures and wori
~ organization, including their adaptation to human capabilities.

The organization’s methodology for hazard identification and risk
assessment shall:

a) be defined with respect to its scope, nature and timing to ensure it
is proactive rather than reactive; and

b) provide for the identification, prioritization and documentation of
risks, and the application of controls, as appropriate.

For the management of change, the organization shall identify the
OH&S hazards and OH&S nisks associated with changes in the
organizatiou, the OH&S managerent system, or its activities, prior to
the introduction of such changes.

The organization shall ensure that the results of these assessments are
considered when determining controls.
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When determining controls, or considering changes to existing
controls, consideration shall be given to reducing the risks accordi..g to
the following hierarchy:

a) elimination;

b) substitution;

c) engineering controls;

d) signage/warnings and/or administrative controls;
e} personal protective equipment.

The organization shall document and keep the results of identification
of hazards, risk assessments and determined controls up-to-date.

The organization shall ensure that the OH&S risks and determined
controis are taken into account when establishing, implemeantiag and- -
maintaining its OH&S management system.

NOTE 2 For further guidance on hazard identification, risk assessment
and determining condrols, see OHSAS 18002.

Legal and other requirements

The organization shall establisk, implement and maintain a
procedure(s) for identifying and accessing the legal and other OH&S
requirements that are applicable {o it.

The organization shkall enstre that these applicable legal requirements
and other requirements to which tne organization subscribes are taken
into account in establishing, implementing and maintaining its OH&S
management system.

The organization shall keep this information up-to-date.

The organization shaii cormmunicate relevant information on legal and
other requirements to persons working undar the control of the
organization, and other relevant interested parties.

Objectives and programme(s)

The organization shall establish, imnlement and maintain docu
OT1&:S ohjectives, at relevant functions and levels within the
organization.

"The vbjectives shall be measurable, where practicable, and consistent
with the OH&S policy, including the commitments to the preverntion of
injury and ill health, to compliance with applicable legal requiraments
and with other requirements to which the organization subscribes, and
to continual improvement.

When establishing and reviewing its objectives, an organization shall
take into account ihe legal requirements and other requirements to
which the organizaticn subscribes, and its OH&S risks. It shall also
consider its technological optinns, its financial, operational and
business requirements, ond the views of relevant interested parties.

DBSI 2007 7
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The organization shall establish, implement and maintain a
programme(s) for achieving its objectives. Programme(s) shall include
as a minimum:

a) designation of responsibility and authority for achieving ohjectives
at relevant functions and levels of the organization; and

b) the means and time-frame by which the objectives are to be
achieved.

The programme(s) shall be reviewed at regular and planred intervals,
and adjusted as necessary, to ensure that the objectives are achieved.

Implementation and operation

Xesources, roles, resporsibilicy, accouziability and
authority

Top management shall take ultimate responsibility for OH&S and the
OH&S management system.

Top management shall demonstrate its commitment by:

a} ensuring the availability of resources essential to establish,
implement, mairtain and improve the OH&S managerent system,;

NOTE 1 Resources include human resources and specialized skills, -
organizational infrastructure, technology and financial resources.

b) defining roles, allocating responsibilities and accountabilities, and
delegating authorities, to facilitate effective OH&S management;
roles, responsibilities, accountabilities, and authorities shall be
documented and communicated.

The organization shall appoint a member(s) of iop management with
specific responsikility for OH&S, irrespective of other responsibilities,
and with defined roles and authority for:

a) ensuring that the OH&S manageme.t svstem is established,
implemented and maintained in accordance with tnis OHSAS
Standard;

b) ensuring that reports on the performance of the OH&S
management system are presented to top management for review
and vsed as a basis for improvement of the OH&S management
system.

NOTE 2 The top management appointee (e.g. in a large
organization, a Board or executive commiliee member) may delegate
some of their duties to a subordinate management representative(s)
whils still retaining accountability.

The idenﬁitylof the top management appointee shall be made available
to all persons working under the control of the organization.

All those with management responsibility shall demonstrate their
commitment to the continual improvement of O1i&S performance.

The organization shall ensury that persons in the workplace take
responsibility for aspects of OH&S over which they have control,
including adherence to the organization’s applicable OH&S
requirements.
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4.4.3
4.4.3.1

4.4.3.2
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Competence, training and awareness

The organization shall ensure that any person(s) under its control
performing tasks that can impact on OH&S is (are) competent on the
basis of appropriate education, training or experience, and shall retain
associated records.

The organization shall identify training needs associated with its OH&S
risks and its OII&S management system. It shall provide training or take
other action to meet these needs, evaluate the effectiveness of the
training or action taken, and refain associated records.

The organization shall establish, implement and maintain a
procedure(s) to make persons working under its control aware of:

a) the OH&S consequences, actual or potential, of their work
activities, tneir hehav.our, and the.'t:&S benefits of improved
personal performance;

b) their roles and respensibilities and importance in achieving
conformity to the OH&S policy and procedures and to the
requirements of the OH&S management system, including
emergency preparedness and response requirements (see 4.4.7);

c) the potential consequences of departure from specified
procedures.

Training procedures shall take into account differing levels of:
a) responsibility, ability, language skills and literacy; and
b) risk.

Communication, participation and consultation

Communication

With regard to its OHé&S hazards and OH&S management system, the
organizaiion shall establish, implement and maintain a procedure(s)
for:

a) internal communication among the various levels and functionz of
ithe organization;

b) communication with contractors and other visitors to the
workplace;

¢) receiving, decumenting and responding to relevant
communications from external interested parties.
Participation and consultation

The organization shall establish, implement and maintain a
precedure(s) for:

a) the particip.ation of workers by their:

* appropriate involvement in bazard identification, risk assessments
and determination of controls;

+ appropriate involvement in incident investigation;

* involvement in the development and review of OH&S policies and
objectives;

©BSI2007 « 9
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4.4.5

¢ consultation where there are any changes that affect their OH&S;
e representation on OH&S matters.

‘Workers shall be informed about their participation arrangements,
including who is their representative(s) on OH&S matters.

b} consultation with contractors where there are changes that affect
their OH&S.

The organization shall ensure inat, vvhen appropriate, relevant external
interested parties are consuited about pertinent OH&S matters.

Documentation

The OH&S management system documentation shall include:
a) the OF &S policy and objectives;

b} description of the scope of the OH&S management system;

¢) description of the main elements of the OH&S management system
and iheir interaction, and reference to related docuiments;

d) documents, including records, required by this OHSAS Standard;
and

2) documents, including records, determined by the organization to
be necessary to ensure the effective planning, operation and
control of processes that relate to the management of its OH&S
risks.

NOTE Iiis imporiant that documentation is proportional to the level of

complevity, hazards and visks concerned and is kept to the minimum
required for gffectivensss and efficiency.

Cont*rol of documentis

Documents required by the OH&S management system and by this
OISAS Standard shall be controlled. Reccrds are a special type of
document and siaii be controlled in accordance with the requirements
given in 4.5.4.

The organization shall cstablish, implement and maintain a
procedure(s) to: -

a) approve documents for adcquacy prior to issue;
h} review and update as necessary and re-approve documents;

¢) ensure that changes and the current revision status of documents
are identified; :

d) ensure that relevant versions of applicable documents are available
at points of use;

e) ensure thet documents remain legible and readily identifiable;

f) ensure that documents of external origin determined by the
organization 1o be necessary for the planning and operation of tne
OH&S management system are identified and their distribution
controlled; and

g) prevent the unintended use of obsolete documents and apply
suitable identification to them if they are retained for any purpose,
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4.4.7

4.5

4.5.1
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Operational control

The organization shall determine those operations and activities that are
associated with the identified hazard(s) where the implementation of

controls is necessary to manage the OH&S risk(s). This shall include the
management of change (see 4.3.1).

For those operations and activities, the organization shall implement
and maintain:

a) operational controls, as applicable to the organization and its
activities; the organization shall integrate those operational
controls into its overall OH&S management system,;

b) controls related to purchased guods, equipment and services;

. ¢) conirols related to contractors and other visitors to the worknlace;

d) documented procedures, to cover situations where their absence
could lead to deviations from the OH&S policy and the objectives;

e} stipulated operating criteria where their absence could lead io
deviations from the OH&S policy and objectives.

Emergency preparedness and response

The organization chall establish, implement and maintain a
procedure(s):

a) to identify the potential for emergency situations;
b) to respond to such emergency situations.

The organization shall respond to actual emergency situations and
prevent or mitigate asscciated adverse OH&S consequences.

In planning its emergency response the organization shall take account
of the needs of relevant interested parties, e.g. emcrgency services and
neighbours.

The organization shall also periodically test its procedure(s) to respond
to emergency situations, where practicable, involving relevant
interested parties as appropriate.

The organization shall periodically review and, where necesszry

its emergency preparedness and response proccdure(s), in particular,
after periodical testing and after the occurrence of emergency situations
(see 4.5.3).

Checking

Performance measurement and monitoring

Th:: organization shall establish, implement and maintain a
procedure(s) to monitor and measure OH&S performance on a regular
basis. This procedure(s) shall provide for:

a) both qualitative and quantitative measures, appropriate to the
needs of the organizztion;

b) maonitoring of the extent to which the organization’s OH&S
objectives are met;

¢} monitoring the effectiveness of controls (for health as wel as for
safety);

@ Bs12007 + 11
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4.5.2

4.5.3

4.5.3.1

d) proactive measures of performance that monitor conformance
with the OH&S programme(s), controls and operational criteria;

e} reactive measures of performance that monitor ill health, incidents
(including accidents, near-misses, etc.), and other historical
evidence of deficient OB&S performance;

f) recording of data and results of monitoring and measurement
sufficient to facilitate subsequent corrective action and preventive
action analysis.

If equipment is required te monitor or measure performance, the
organization shall establish and maintain procedures for the calibration
and maintenance of such equipment, as appropriate. Records of
calibration and maintenance activities and results shall be retained.

Evaluatior of compliance

4.5.2.1 Consistent with its commitment to compliance [see 4.2¢)], the
organization shall establish, implement and maintain a procedure(s) for
periodically evaluating compliance with applicable legal requirements
(see 4.3.2).

The organization shall keep records of the results of the periodic
avaluations.

NOTE The frequency of periodic evoluation may vary for differing legal
reguirements. .

4.5.2.2 The organization shall evaluate compliance with other
requivements to which it subscribes (see 4.8.2). The organization may
wish to combine this evaluation with the evaluation of legal compliance
referred to in £.5.2.1 or to establisk a separate procedure(s).

The organization shail keep records of ihe results of the periodic
evaluations,

NOTE The frequency of periodic evaluation may vary for differing other
requirencenis to which the organization subscribes.

Incident investigation, nonconformity, corrective
action and preventive action

Incident investigation

The organization shall establish, implement and maintain a .
procedure(s) to record, investigate and analyse incidents in order to:

a) detcrmine underlying OH&S deficiencies and other factors that
might be causing or coniributing to the occurrence of incidents ;

b} identify the need for corrective action;

¢) identify opportunities for preventive action;

d) identify opporturities for continual improvement,

e) communicate the results of such investigations.

The investigations shall be performed in a timely manner.

Any identified need for corrective action or opportunities for preventive
action shall be dealt with in accordance with the relevant parts
of 4.5.8.2,
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4.5.3.2

4.5.4

4.5.5

BS OHSAS 18001:2007

The results of incident investigations shall be documented ar-2
maintained.

Noncornformity, corrective action and preventive action

The organization shall establish, implement and maintain a
procedure(s) for dealing with actual and potential nonconformity(ies)
and for taking corrective action and preventive action. The
procedure(s) shall define requirements for:

a) identifying end correcting nonconformity(ies} and taking action(s)
to mitigate their OH&S consequences;

h) investigating nonconformity(ies), determining their cause(s) and
taking actions in order to aveid their recurrence;

¢) evaluating the need for action(s) tc prevent nonconfbrmity(ieé) B
and iraplementing appropriate actions designed to avoid their
occurrence;

d) recording and communicating the results of corrective action(s)
and preventive action(s) taken; and '

e) reviewing the effectiveness of corvective action(s) and preventive
action(s) taken.

Where the corrective action and preventive action identifies new or
changed hazards or the nead for new or changed controls, the
procedure shall require that the proposed actions shall be taken through
a risk assessment prior to implernentation.

Any corrective action cr preventive action taken to eliminate the causes
of actual and potential nonconformity(ies) shall be appropriate to the
magrittde ¢f nroblers and commeinsurace with the OH&S risk(s)
encountered.

The organization shall ensure that any necessary changes arising from
corrective action and preventive action are made to the CH&S
management system documentation.

Control of records

The organization shall establish and maintain records as necesszy
demor.strate conformity to the requirements of its OH&S management,
system and of this OHSAS Standard, and the results achieved.

The organization shall establish, implement and maintain a
procedure(s) for the identification, storage, protection, retrieval,
retention znd disposal of records.

Records shall be and remain legible, identifiable and traceable.

Internal audit

The organization shall ensure that internal audits of the OH&S
management syste. are conducted at planned intervals to:

a) dclermine whether the OH&S management system:

1) conforms to planned srrangements for OH&S manageruent,
including the requirem2nts of this OHSAS Standard; and

2) has been properly implemented and is mairtained; and

3) is effective in meeting the organization’s policy and objectives;

©BsIz007 + 13
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b) provide information on the results of audits to iuanagement.

Audit programme(s) shall be planned, established, implemented and
maintained by the organization, based on the results of risk assessments
of the organization's activities, and the resulis of previous audits.

Audit procedure(s) shall be established, implemented and maintained
that address:

-

a) the responsibilities, competencies, and requirements for planning
and conduciing audits, reporting results anu retaining associated
records; and

b) the determination of audit criteria, scope, frequency and methods.

Selection of auditors and conduct of audits shall ensure chjactivity and
the impartiality of the audit process. : -

4.6 Management review

Top management shail review the organization’s OH&S management
ki systern, at planuned intervals, to ensure its continuing suitability,

‘ adequacy and effectiveness. Reviews shall inclnde assessing

l : opportunities for improvement and the need for changes to the OH&S
\

managemert system, inciuding the JOH&S policy and OI1&S ohjectives.
Records of the management reviews shall be retained.

Input to management reviews shall include:

[ ! a) results of internal audits and evaluations of compliance with
applicable legai requirements and with other requirements to
H which the organization subscribes;

b) the resulis of participation and consultation (see 4.4.8);

¢} relevani communication(s) from external interested parties,
including complaints;

d) the OH&S performance of the organization;
g ik e) the extent to which objectives have been met;

f) status of iucident investigations, corrective actions and preventive
actions;

g) follow-up actions from previous manageraent reviews;

b h) changing circumstancez, including developmants in legal and
! other requirements related to OI&S; and

P SR

1) recommendations for improvement.

The outputs from management reviews shall be consistent with the
organization’s commitment to continual improvement and shall include
any decisior:s and actions related to possible changes to:

a) UOH&S performance;
b) OH&SE policy and objectives;

e,

c) resources; and

d) other elements of the OH&S management system,

'3.-

Relevant outputs from management review shall be made available for
communication and consultation (see 4.4.8).

14 - © BSI2007
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operation (title only)

operation (title only)

Annex A (informative) Correspor.dence between
] OHSAS 18001:2007, ISO 14001:2004
and ISO 9001:2000
Table A.1 Correspondence between OHSAS 18001:2007, ISO 14001:2004
and ISO 9001:2000
OHSAS 180601:2007 IS0 14001:2004 IS0 9001:2000
— Introduction —_ Introduction 0 Introduction
0.1 Geniaral
0.2 Process approach
0.3 Relationship with 18O 9004
0.4 Compatibility with other
B managemeri systems
1 Scope ) Scope 1 Scaope
1.1 General
1.2 Application
12 Normative references 2 Normative references 2 Normative reference
3 Terms and definitions 3 Terms and definitions 3 Terms and definitions
4 OH&S management system |4 Environmental managerment | 4 Quality management system
elements (title only) system requivements (title (title only)
only)
4.1 General requirements 4.1 General requiremernits 4.1 General requirements
5.5 Responsibility, authority and
communicafion
5.5.1 Responsibility and authority
4.2 OH&S policy 4.2 Environmertal policy 6.1 Management commitment
5.3 Qualify policy
8.5.1 Contmal improvement
4.3 Planning (title only) 4.3 Plarning (title only) 5.4 Planning (title only)
4.8.1 |{Hazard identification, risk |4.8.1 Environrnental aspects 5.2 Customer focus
assassment and 7.2.1 Determination of
determining conirols requirements related to the
product
7.2.2 Review of requirements
ralated to the procduct
4.83.2 |Legal and other 4.3.2 Legal and other 5.2 Customer focus
requirements requirerments 7.2.1 Determination of
requirements related to the
: ‘ product
4.3.3 |Objectives and 4.35.3 Objectives, targets and 5.4.1 Quality objectives i
programme(s) programme(s) 5.4.2 Quality managenient system
planning
8.5.1 Continual improvement
4.4 Implementation and 4.4 Implementation and 7 Product realization (title

only)
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Table A.1 Correspondence between OHSAS 18001:2007, 1SO 14001:2004
and ISO 9001:2000 (continued)

i OHSAS 18001:2007 ISO 14001:2004 IS0 9001:2000
44.1 Resources, roles, 4.4.1 Resources, roles, 5.1 Management commitment
! responsibility, responsibility and 5.5.1 Responsibility and authority
| accountability and authority 5.5.2 Management representative !
‘ authority 0.1 Provision of resources 1
6.3 Infrastructure 3
4.4.2 Competence, training 4.4.2 Competence, training and | 6.2.1 (Human resouzces) General
and awareness awareness 6.2.2 Competence, awareness and ‘
training |
4.4.3 Communication, 41.4.3 Communication 5.5.3 Internal coramunication _—‘
patticipation and . . P L imoa et Aamar rommumieation
consultation |
; 4.4.4 Documentation 4.4.4 Documentation 4.2.1 (Documentation rzquirements) f
: General 1
4.4.5 Control of documents 4.4.5 Confrol of documents 4.2.3 Control of documents
j 4.4.6 Operaticnal control 4.4.6 Operational control 7.1 Planning of product realization
i i 7.2 Customer-related processes
P 7.2.1 Determination of requirements
i : related to the product
i 7.2.2 Review of requirements related
! to the product
7.3.1 Design and developuent
i planning
i 7.3.2 Design and development
: ' inputs
i 7.3.3 Design and development
cutputs )
; 7.3.4 Design and developrient :
i Teview
: 7.3.5 Design and development
o verification
. 7.3.R Design and development
P validation
) 7.8.7 | Controi of design and
' development changes
! 7.4.1 Purchasing process

7.4.2 Purchasing information
7.4.3 Verification of purchased
product

P 7.5 Production and service

i ! , " |provision

! 7.5.1 Control of production and
service provision

7.5.2 Validation of processes for
Lot ‘ production and service
P ] . ) provision
|

I

o 7.5.5 Preservation of product

S S

AT
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4 Table A.1 Correspondence between OFAS 18001:2067, ISO 14001:2004
and IS0 9001:2000 (continued)
» OHSAS 18001:2007 1SO 14001:2004 IS0 9001:2000
: 4.4.7 Emergency preparedness | 4.4.7 Emergency preparedness | 8.3 Control of nonconforming
y : and response and response product,
’ - 4.5 Checking (title only) 4.5 Checking (title only) 8 Measurement, analysis and
3 improvement (title only}
4.5.1 Performance 4.5.1 Monitoring and 7.6 Control of moritering and
measurement and measurement measuring devices
monitoring (Measurement, analysis and
improevement)
8.1 General
8.2.3 Monitoring and measurement
1~ . " of procesgae
8.2.4 Monitoring and measurement
of produ<zt
8.4 Analysis of data
4,52 Evaluation of compliance | 4.5.2 Evaluation of compliance |8.2.3 Monitoring and measurement
of processes
8.2.4 Monitoring and measurement
of product
4.5.3 Incident investigation, — — - —
nenconformity,
corrective action and
preventive action (title
only)
4.5.8.1 )Incident investigation — - — —
4,5.2.2 |Nonccnformity, 4.5.3 Nonconformity, corcective | 8.8 Conicol of nonconforining
corrective ond preventive action and preventive proeduct
action action 8.4 Analysis of data
8.5.2 Corzective action
8.5.3 Preventive action
4.5.4 Centrol of records 4.5.4 Control of records 4.2.4 Control of records
4.5.5 Internal audit 4.5.5 Internal audit 8.2.2 Internal audit
4.6 Management review 4.6 Management review 6.1 Managemeut conunitraens
5.6 Managerment review (Uithe only)
5.6.1 General
5.6.2 Review input
5.6.3 Review output
856.1 Corntinuai improvement
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B.1

B.2

B.3

B.3.1

B.3.2

OHSAS 18001, OHSAS 18002, and
the ILO-OSH:2001 Guidelines on
occupational safety and health
mandagement systems

Introduction

This annex identifies the key differences between the International
Labour Organization’s ILO-OSH Guidelines and the OHSAS documents,

and nrovides a comparative assessment of their differing requirements.

It should be noted that ro areuas of significant diﬁ“eren;e have beeii

identified.

Consequently, those organizations that have implemerted an OH&S
manageraent system that is compliant with OHSAS 18001 may be
reassured that their OH&S management system will also be compatible
with the recormmendations of the ILO-0SH Guidelines.

A rorresnordence table batween the individual cleuses of the OHSAS
documenis and those of the ILO-OSH Guidelines is given in B.4.

Overview
The two prime objectives of the ILO-OSH Guidelines are:

a) to assist countries in the establishment of a national framework for
occupational health and safety management syctems; and

b) to provide guidance to individuzl organizations regarding the
integration of CH&S elements into their overall policy and
management arrangements,

OHSAS 18001 specifies requirements for OH&S management systems,
to enable organizations to control risks and to improve their OH&S
performance. OHSAS 18002 gives guidance on the implementation of
OHSAS 18001. The OHSAS documents are therefore comparable with
Section 3 of the TLO-OSH Guidelines “The occupational safety and
health management system in the vrganization’.

Detailed analysis of Section 3 of the ILO-OSH
Guidelines against the OHSAS documents

Scope

The focus of the ILO-OSH Guidelines is on workers. The focus of the
(HSAS Standards, towards persons under the control of the
organization and atier interested parties, is breader.

OH&S management system models

The irodels picturing the main elements of an OH&S management
system are directly equivalent between the ILO-OSH Guidelines and the
OISAS documents.

-
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B.3.3

B.3.4

B.3.6

B.3.6

B.3.7

B.3.8

B.3.9
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ILO-0OSH Section 3.2, Worker participation

In the ILO-OSH Guidelines, subsection 3.2.4 recommends that: “The
employer should ensure as appropriate, the estublishment and
efficient functioning of a health and safety commiltee and the
recognition of workers health and safety representatives in
accordance with national laws and practice”.

OHSAS 18001, 4.4.3, requires the organization to establish a procedure
for communication, participation and consultation, and to involve a
wider spectrum of interested parties (due to the broader scope of
application of the document).

ILO-OSH Section 3.3, Respongibility and
accouatability--

The ILO-OSH Guidelines recommend in 3.8.1(h) the estaplishnent of
prevention and health promotion programmes. There is no requirement
in the QHSAS Standards for this.

TLO-OSH Section 3.4, Competence and training

The recommendation of the ILO-OSH Guidelines subsection 3.4.4:
“Training should be provided to all participants at no cost and
should take place during working houwrs if possible”, isnot a
requirerment of the OHSAS documents.

ILO-OSH Section 3.10.4, Procurement

The ILO-0§4 Guidelines emphasize that safety and health requirements
of tne organization should be incorporated into purchasing and leasing
specifications.

The OLSAS Standards address procurement by their requiremernts for
risk assessment, identification of legal requirements and the
establishment of operational conirols.

1L0O-OSH Section 3.10.5, Contracting

The ILO-OSH Guidelines define the steps to be taken to ensuxe Catihe
organization's safety and health requirements are applied to ¢o: ]
(they also provide a summary of the actions needed to ensure that they
are). This is irnplicit in OHSAS.

ILO-CSH Section 3.12, Investigation of work related
injuries, ill health, diseases and incidents, and their
impact on safety and health performance

The ILO-OSH Guidelines do not require corrective actions or preventive
actions to be reviewed through the risk assessment process prior to
implementation, as they are in OHSAS 13001, 4.5.8.2.

ILO-OSH Section 3.13, Audit

The ILO-OSH Guidelines recormnend consultation on the selection 61
auditors. In contrast, the OHSAS documents require audit personnel to
be impartial and objective.

©BSI2007 - 19
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B.3.10 ILO-OSH Section 3.16, Continual im.provement
This is a separate subclause in the ILO-OSH Guidelines. It details
arrangements that should be taken into account for the achievement of
continual improvement. Similar arrangements are detailed throughout
the OHSAS documents, which consequently do not have a
corresponding clause.
B.4 Correspondence between the clauses of the
OHSAS docurments and the clauses of the
ILO-OSH Guidelires
Table B.i Corresnondence between the clauses of the OHSAS documents
and the <lauses of the ILO-OSH Guidelinec-
Clause [OHSAS Clawse |ILO-OSH Guidelines
- | Introduction — Introduction
3.0 The occupational safety and health management
system in the organization
Foreword — The International Labour Organization
1 Scope 1.0 Objectives
2 Reference publications - Bibliography
3 Terms and definitions — Glossaty
4 OH&S management system elements — —
(title only) S
4.1 General requirements 3.0 The occupationa safety and health raanagement
system in the organization
(4.2 |OH&S policy 3.1 Occupational safety and health policy
3.16 Continual improvement
4.2 Planning (title cnly) — Planning and implernentation (iitle only)
4.3.1 Hazard identification, risk assessment and | 3.7 Initial review
determining contrcls 3.8 System plarning, development a=d implementation
3.10 Hazard prevention

3.10.1 Prevention and control measures
3.10.2 [Management of change
3.10.5 Contracting

4.3.2 Legal and other requirements

3.7.2 (Initial review)

2.10.1.2 | (Prevention and control measures)

4.3.3 Objectives and programme(s) - 3.8 System planning, development and haplementation
3.5 Occupational safety and health ohjectives
3.16 Continual improvement

4.4 Implementation and operation (title only) — —_— .

4.4.1 Resources, roles, responsibility, . 3.3 Responsibility and accountability

accountability and authority a8 System planning, development and implementation

3.16 Continual improvement
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Table B.1 Correspondence between the clauses of the OHSAS documents
and the clauses of the ILO-OSH Guidelines (continued)

Clause |[OHSAS Clause !|ILO-OSH Guidelines
4.4.2 Competence, training and awareness 3.4 Competence and training
4.4.3 Communicstion, participation and 3.2 ‘Worker participation
consultation 3.6 Communication
444 Documentation 3.5 Occupational safety and health management
system documentation
(4.4.5 Control of documents 3.5 Occupational safety and health manageruent
system documentation
4.4.6 Operational control 3.10.2 |Management of change
3.10.4 [Procurement
. 3.10.6 | Contracting
4.4.7 Emergency preparedness and response 3.10.3 |Emergcney prevention, preparedness and response
4.5 Checldng (title only) — Evaluation (title only)
4.5.1 Performance measurement and monitoring |3.11 Performance monitoring and measurement
4.5.2 Evaluation of compliance — —
4.5.3 Incident investigation, nonconformity, — —
corrective action and preventive action
(title only)
4.5.3.1 |Incident investigation 3.12 Investigation of work related injuries, ill heaith,
diseascs and incidents and their impact on safety
and health pecformance
3.16 Continual improverment
4.5.53.2 | Nonccaformity, corrective and preventive 3.15 Preventive and corrective action
action
4.5.4 Control of records 3.5 Occupstional safety and heelth management
systom documentation
4.5.5 Internal audit. 3.13 Audit
4.6 Management review 3.14 Management review
3.16 Continual improvement
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POF version (if available) by visiting www.bsi-global.com/shep.
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Tel: 444 (0)20 8996 7111 Fax: +44 {0;20 8336 7048
Email: library@hsi-global.com
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BSI Subscribing N.embers are kept up-to-date with standards developments
and recewe substantial disccunts on the purchase price of British Standards
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BS| Membership Department.

Tel: +44 {0)20 8953 7002 Fax: +44 (0)20 8996 7001
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